MAUNSEL (FOURTH CO OWNERSHIP) HOUSING SOCIETY LTD
Minutes of the meeting of the Management Committee held on 
Monday, 11 January 2010 at 50 Wesley Square

Present:  Anna Gardiner, Chair, (AG), Shirley Ainger (SA), Judith Blakeman (JB), Chris Bushell (CB), Thomas Bullock (TB, Jennifer Jeffrey (JJ), Basia Kapp (BK). 
In attendance: Joanna Campling , Secretary (JC). 
	
	
	ACTION

	1
	Apologies for absence received from  Denise Heywood, John MacArthur, Edmund Cohen, Murray John, Philippa Collie Cousins. 
	

	2
	Matters arising from Minutes of November Meeting: 
The Minutes were agreed as correct with the amendment of the last paragraph of Item 11  Any Other Business which should read A number of co-ownership records are out of date and adjustments will be made to the leases in due course. The co-owners will be contacted.
	

	3
	 The AGM Minutes were agreed as correct with the adjustment of 4 typos. 
	

	4
	Management
AG told the meeting that she had received a draft contract from Barnards  which specified a fee of £300 per unit per annum which is fairly standard for managing agents, and they appeared to charge a smaller percentage for larger projects than other agents the sub-committee had interviewed. They have suggested a  discretionary limit for expenditure of £1,000 and details of the Third Schedule for services not included in the basic unit price have still to be discussed.  AG will be meeting them, with Chris Evans in attendance, to finalise negotiations. 
AG noted that procedure for M4 committee meetings would be slightly different after their appointment as they would not be attending all meetings, therefore they would not necessarily be setting the agenda and taking minutes. It was agreed that a system of regular finance and maintenance updates could be sent to the committee and also that after Barnards were in place, serious attempts to reduce the number of meetings would be made. 
	AG, CE

	5
	No. 1 - Appeal by Ms Demetriou to LV Tribunal Response 
AG tabled an e-mail from the co-owner of No. 1 saying that she was going to appeal the Tribunal decision and would not pay interest. The meeting was asked to vote on whether M4 should cross appeal.
It was unanimously agreed that the only way to enforce the terms and conditions of her lease and recover the arrears owed would be to cross appeal. It was also agreed that interest should be claimed.

JC tabled a rough summary of how much  of M4’s time and money had been absorbed by this one property  over the years, and particularly during the last year further to her Application to the Leasehold Valuation Tribunal. As well considerable correspondence with Ms Demetriou and ebw Solicitors, this included discussion at some 22 committee meetings.

The situation will be discussed at AG & CE’s meeting with Barnards.

JC to keep a record of the time spent on trying to ensure that the conditions of the lease were complied with, and on preparing for the Tribunal.
	JC

	6
	Arrears
There are currently only 2 outstanding cases of service charge arrears. One (see above) is being pursued at the moment the other is to be re-examined with the new MA at a later date. There is also one property where the contact details of the absent co-owner need to be clarified and service charge payments regularised. This also will be done through the new MA.
	

	7
	Subletting
It was agreed that Chris Evans should be asked to re-draft the Application to Sub-let that was tabled at the AGM and that this should be discussed with Barnards. It was agreed that £300 was an appropriate charge to cover the administrative costs involved, with £150 for re-letting payable to Maunsel Fourth. [Barnards will have their own fee structure for these services].
Included in the agreement should be a clause that no flat may be let to any local Authority, Arms Length Management Organisation (ALMO) or Registered Social Landlord, because M4 would have no control over the tenants.

Before the handover the files need to be checked through to see which sub-let properties need to up-date their tenancy agreements.
	CE, JC

JC
JC

	8
	Parking
Following the decision at the AGM that non-resident co-owners should no longer be entitled to apply for Resident Parking Permits, AG asked for clarification of the Visitor Permit situation. JC explained that since communication with Co-owners was now almost entirely electronic she no longer automatically posted  Visitor Permits to Co-Owners who lived abroad. Generally she provided them when asked as she did not always have addresses for absent co-owners.  
It was reported that a Co-Owner appears to be permanently using a Visitors Permit. JC to follow up.
	JC

	9
	Garden
(a)  JC reported St. Andrews had asked permission to ‘crown lift by 3m’ a Cotoneaster  which is overhanging the St. Andrews path and one of their gardens. Permission was given. They will invoice M4 for £10 when the work is done.
(b) A resident asked whether the committee would consider a communal compost bin. It was reluctantly agreed that although the mulch would, as the resident said, be useful for the square, it seemed likely that some people might put scraps of meat in which would encourage rats. The resident to be informed.
	JC


	10
	Maintenance
 (a)   JC tabled a report from the Lancaster Road Wall Inspection which advised continued seasonal inspections although the boundary walls will be serviceable for many years, despite the problem of tree root bulb growth. The report also noted that a certain amount of re-pointing in the walls might be necessary. This information will be passed on to Barnards.

 (b)   It was agreed that a grit bin should be acquired to facilitate de-icing the paths.

(c)  JC reiterated that Barnards should be asked to do a lighting inspection as well as well as the roof and H&S as she had noticed when replacing the bulb in the alleyway by no. 50 that the seal had gone and the fitting was loose.
(d)   JC said she would try and get the odd jobs such as handle replacement done over the next couple of weeks but said that although she was aware of some small leaks in the roofs, etc., such large jobs should be undertaken by the new MA.
	JC, JMWB
JMWB

JC

	11
	Any other business
(a)  It was agreed unanimously that Anna Gardiner should be re-elected as Chair and that Murray John should be co-opted onto the Committee.  

(b)  It was noted that it was advisable to attach a document to the lease about ownership of the dividing fences in the back gardens as this is not clearly delineated in the lease.
(c)  JB told the meeting that Notting Barns Ward Initiative could award a one-off grant of up to £500 to Local Residents Associations for something small.

(d)  JB also suggested that M4 should apply for a Gold Standard Award.

(e)  It was agreed by an e-mail vote that Reg Groves should be given his usual Christmas box. 

(f)  JC told the meeting that the dustcart had knocked off the CCTV camera from the Church Wall. Basia will follow up the repair.
	BK

	12
	Date and Place of next meeting : Monday, 8th February 2010 at No. 25. 
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